
MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE 
1ST FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT 

 
Tuesday, November 19, 2013 at 11:00 AM 

 
Present: Jim Ward, Chapel Hill Town Council   

Ed Harrison, Chapel Hill Town Council 
Damon Seils, Carrboro Alderman 
Cheryl Stout, UNC Public Safety 
Matt Efird, Carrboro Assistant Town Manager 
Jeff McCracken, UNC Public Safety 

 
Absent: Matt Czajkowski, Chapel Hill Town Council 
 
Staff present: Brian Litchfield, Transit Director, Rick Shreve, Administrative Analyst, Mila Vega, 
Transportation Planner, Tyffany Neal Assistant Operations Manager-EZ Rider, Jeff Brubaker, Carrboro 
Transportation Planner 
 
Guests: Janice Gray, Easy Rider Advisory Committee and EZ Rider Client 
 

1. The Meeting Summary of October 22, 2013 was received and approved. 
 

2. Employee Recognition – No employee recognition this month. 
 

3. Consent Items 
 
A. October Financial Report – Rick reviewed the report for the Partners. We are currently on 

track with the budget. 
 

4. Discussion Items 
 
A. October Performance Report – Mila reviewed this report. Ridership is up 4% and Demand 

Response ridership is up as well. 
B. EZ Rider Customer Handbook Update – Tyffany presented the Draft Handbook highlighting 

each policy. Comments and suggestions were received. The Draft Handbook and the power 
point presentation will be emailed out to the Partners for their further review and 
comment. 

C. Orange County Bus and Rail Investment Plan – Brian reviewed this item for the Partners. 
Support was expressed for the plan and a suggestion was made for providing service to the 
Walmart in Hillsborough. 

 
 
 
 



5. Information Items 
 
A. North South Corridor Alternatives Analysis Update – This report was provided for the 

Partners information. 
 

B. Long Range Financial Sustainability Plan Update – This report was provided for the Partners 
information. 

 
6. Departmental Monthly Reports 

 
A. Operations – Provided for the Partners information. 
 
B. Maintenance – Provided for the Partners information 
 
C. Director – Brian highlighted several items from his report including a possible need to 

relocate the bus stop at UMall due to new development, an alternative for repair of the 
Estes Park Apartments bus stop and the town wide IT upgrade project scheduled for 
Thanksgiving weekend. 

 
7. Future Meeting Items 

   
8. Partner Items 

 
9. Next meeting – December 17, 2013 Financial Sustainability work session (11:00AM-12:30PM) 

 
 

 The Partners set a next meeting date for December 17, 2013     


