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MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE
1°" FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT

Tuesday, November 19, 2013 at 11:00 AM

Present: Jim Ward, Chapel Hill Town Council
Ed Harrison, Chapel Hill Town Council
Damon Seils, Carrboro Alderman
Cheryl Stout, UNC Public Safety
Matt Efird, Carrboro Assistant Town Manager
Jeff McCracken, UNC Public Safety

Absent: Matt Czajkowski, Chapel Hill Town Council

Staff present: Brian Litchfield, Transit Director, Rick Shreve, Administrative Analyst, Mila Vega,
Transportation Planner, Tyffany Neal Assistant Operations Manager-EZ Rider, Jeff Brubaker, Carrboro
Transportation Planner

Guests: Janice Gray, Easy Rider Advisory Committee and EZ Rider Client
1. The Meeting Summary of October 22, 2013 was received and approved.
2. Employee Recognition — No employee recognition this month.
3. Consent Items

A. October Financial Report — Rick reviewed the report for the Partners. We are currently on
track with the budget.

4. Discussion Items

A. October Performance Report — Mila reviewed this report. Ridership is up 4% and Demand

Response ridership is up as well.
B. EZRider Customer Handbook Update — Tyffany presented the Draft Handbook highlighting
each policy. Comments and suggestions were received. The Draft Handbook and the power

point presentation will be emailed out to the Partners for their further review and
comment.
C. Orange County Bus and Rail Investment Plan — Brian reviewed this item for the Partners.

Support was expressed for the plan and a suggestion was made for providing service to the
Walmart in Hillsborough.



Information Items

A. North South Corridor Alternatives Analysis Update — This report was provided for the
Partners information.

B. Long Range Financial Sustainability Plan Update — This report was provided for the Partners
information.

Departmental Monthly Reports
A. Operations — Provided for the Partners information.
B. Maintenance — Provided for the Partners information

C. Director — Brian highlighted several items from his report including a possible need to
remove the bus stop at UMall due to new development, an alternative for repair of the
Estes Park Apartments bus stop and the town wide IT upgrade project scheduled for
Thanksgiving weekend.

Future Meeting Items
Partner Items

Next meeting — December 17, 2013 Financial Sustainability work session (11:00AM-12:30PM)

The Partners set a next meeting date for December 17, 2013




CONSENT ITEM January 28, 2014

3A. December Financial Report

Staff Resource: Rick Shreve, Budget Manager

e The December Financial Report will be provided to the Partners at the January 28, 2014
meeting.




DISCUSSION ITEM January 28, 2014

4A. November/December Performance Report

Staff Resource: Mila Vega, Service Planner

e The November/December Performance Report will be provided to the Partners at the
January 28, 2014 meeting.




DISCUSSION ITEM January 28, 2014

4B. FY 15-16 STP-DA Call for Projects
Action: 1. Consider the presented options and provide staff with feedback on the options, or
any other options, as the Committee deems appropriate.

Staff Resource: Natalie Murdock, Grants Coordinator
Carmen Cole, Grants and Compliance Manager
Mila Vega, Transit Service Planner

Background

e The Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC MPO) is
responsible for programing and selecting projects to receive funds from various federal
funding programs. The Surface Transportation Program-Direct Apportionment (STP-DA) is
one of those programs. A set aside for transit activities is provided in this program
apportionment and $1,144,947 (requires 20% local match of $286,237) has been allocated
to Chapel Hill Transit for FY 15-16.

e These funds would be available no earlier than February 2015.

e DCHC MPO has requested that members submit STP-DA projects request by Wednesday
February 29 2014.

e With 42 heavy duty fixed route buses in our fleet beyond their service life, staff
recommends these funds be used to purchase heavy duty fixed route buses (40’) and have
developed the following options for the Partners consideration:

O Option 1: Purchase up to three (3) heavy duty clean diesel fixed route buses at an
estimated cost of $440,000 per bus. An additional $175,000 would need to be provided
from another funding source(s).

0 Option 2: Purchase up to two (2) heavy duty hybrid fixed route buses at an estimated
$640,000 per bus. An additional $135,053 would need to be provided from another
funding source(s).

O Option 3: Purchase two (2) heavy duty clean diesel fixed route buses at an estimated
cost of $440,000 per bus and utilize the remaining funds to support transit planning
activities.

O Option 4: Purchase one (1) heavy duty hybrid fixed route buses at an estimated cost of
$640,000 and utilize the remaining funds to support transit planning activities.

Recommendation

That the Partners Committee consider the presented options and provide staff with feedback
on the options, or any other options, as the Committee deems appropriate.



DISCUSSION ITEM January 28, 2014

4C. Regional Branding Study
Action: 1. Receive information and provide staff and the study team with feedback.

Staff Resource: Natalie Murdock, Grants Coordinator

Background

e The Partners Committee received a presentation from Triangle Transit staff on Phase |
of the Regional Branding Study during their September 17, 2013 meeting and agreed to
participate in Phase Il of the study along with four other transit systems: CAT, C-TRAN,
DATA and Triangle Transit.

e Clean Design Inc., of Raleigh is facilitating the study.

e The scope of services for Phase Il included - using the baseline and market research

collected in Phase | of the Study, Clean Design will perform the following next tasks:

(0]

(0]

Presentation

Brand exploration — this should include discovery phase, target audience,
stakeholder interviews, and color theory

Provide ways in which we can enhance and create value for the image of transit
and the new brand

Provide suggested color scheme and design changes —the transit partner
agencies want to maintain their basic color schemes so selection of a new
regional logo will have to take this into consideration

Naming or umbrella brand options — this could range from one regional brand
with emphasis on the local provider or emphasis on the regional brand with
mention of local provider

Implementation costs and timeline for rolling out new brand recommendations

e A presentation updating the Partners on the status of Phase Il of the Regional Branding
Study will be made at the January 28, 2014, meeting by Clean Design.

Recommendation

Partners discuss the information provided in the presentation and provide staff and the study

team with feedback.




DISCUSSION ITEM January 28, 2014

4D. Long Range Financial Sustainability Plan
Action: 1. Receive information and provide staff and the study team with feedback.

Staff Resource: Rick Shreve, Budget Manager

Background

e On October 22, 2013, the Partners Committee met with consultants from
Nelson\Nygaard to conduct a visioning workshop, to inform the development of a
strategic plan to guide the future growth, development, and investment of Chapel Hill
Transit.

Presentation

e A presentation updating the Partners on the status of the Long Range Financial
Sustainability Plan will be made at the January 28, 2014, meeting by Nelson\Nygaard.
The presentation and discussion will focus on the following areas and is expected to
take around an hour:

0 Capital Planning and Funding
0 Operations and Maintenance Staffing
0 Public Outreach

Recommendation

Partners discuss the information provided in the presentation and provide staff and the study

team with feedback.




DISCUSSION ITEM January 28, 2014

4E. North-South Corridor Alternatives Analysis Study
Action: 1. Approve the addition of Orange County to the Technical Committee for the North-
South Corridor Alternatives Analysis Study.

Staff Resource: Mila Vega, Service Planner

Background

The North-South Corridor Alternatives Analysis Study contract was awarded to URS in
December 2013. The project management team (PMT) has been working with URS to initiate
the study and develop an extensive public involvement plan. The team has been holding bi-
weekly conference calls to discuss data needs and refine project schedule.

The PMT has met with URS on January 13, 2014 to start planning for the first public
involvement meeting; the meeting is planned for early March 2014. Prior to the meeting, the
study will be advertised through a variety of methods: social media, project website
(www.nscstudy.org), press releases and information distributed on CHT buses.

In addition to public involvement, the study will be guided by the input from a Technical
Committee and Policy Committee that were approved by the Partners during their February 26,
2013 meeting (attached). A letter detailing the scope of the project and identifying the
committees’ roles will be sent to all potential committee members in February.

Staff recommends including Orange County on the Technical Committee. Orange County is one
of the signatories to the Orange County Bus and Rail Investment Plan Implementation
Agreement and the plan includes capital funds allocated toward enhanced transit service along
the study corridor.

Next Steps:
¢ |dentify public meeting locations (1/25/14)

e Develop a publicity plan to market the first public meeting (2/1/14)
e Finish data collection for the study (2/1/14)
e Develop draft Purpose and Need Statement (3/7/14)

Recommendation

Partners approve the addition of Orange County to the Technical Committee for the North-
South Corridor Alternatives Analysis Study.

Attachments:
e Draft Public Involvement Plan —to be handed out at the meeting
e Updated Technical and Policy Committee List



http://www.nscstudy.org/

MARTIN LUTHER KING, JR. BOULEVARD CORRIDOR ALTERNATIVES ANALYSIS (AA) STUDY

A project team, headed by Chapel Hill Transit (CHT) will manage the study in a collaborative effort.
A Policy Committee, Technical Committee and Citizens Committee will be created to provide
technical, policy and public guidance to the consulting team selected to conduct the study. The
project team will coordinate all study efforts with citizens, businesses, organizations, developers,
media outlets, and local, state and federal officials.

The makeup of the committees and their respective roles are not static, and will evolve as the
study progresses. The following is a summary of the committees and their general responsibilities:

Policy Committee

The Policy Committee will be responsible for the overall direction of the study and will be
comprised of elected, government and organizational officials from the following study partners:

e Federal Transit Administration
O To be determined

e North Carolina Department of Transportation
0 To be determined

e Chapel Hill Transit Partners
0 Jim Ward, Chapel Hill Council Member

e Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO)
O To be determined

e Town of Chapel Hill
0 Ed Harrison, Chapel Hill Council Member
0 Roger Stancil, Town Manager

e Town of Carrboro
0 Damon Seils, Board of Aldermen Member
0 David Andrews, Town Manager

e University of North Carolina at Chapel Hill
0 Chief Jeff McCracken, Director of Public Safety
0 Anna Wu, Assistant Vice Chancellor — Facilities Operations, Planning and Design

e University of North Carolina at Chapel Hill Hospital
0 Mary Beck, Senior Vice President of System Affiliations

e Downtown Partnership
0 Meg McGurk, Executive Director



e Chapel Hill-Carrboro Chamber of Commerce
0 Aaron Nelson, President and CEO

Committee members will provide policy guidance throughout the study process. The committee
will meet at major milestones during the study to facilitate the analysis, community input and
project deliverables. The committee will meet approximately quarterly. Committee members
listed above will be invited to join the Policy Committee or identify an appropriate designee.

Technical Committee

The Technical Committee will be responsible for developing the study Request for Proposals (RFP),
consultant selection and advising the consultant team on technical issues during the study. The
committee will be a cross-section of transportation, planning and development professionals from
the public and private sectors, community and business leaders and appointed citizens from the
Citizens Committee including:

e Chapel Hill Transit
O Brian Litchfield, Director
0 Mila Vega, Project Manager

e Town of Chapel Hill

0 Mary Jane Nirdlinger, Director of Policy and Strategic Initiatives
David Bonk, Long Range and Transportation Planning Manager
Kumar Neppalli, Engineering Services Manager
Jay Gibson, Town Engineer
Dwight Basset, Economic Development Officer

O O 0O

e Town of Carrboro
0 Jeff Brubaker, Transportation Planner

e University of North Carolina at Chapel Hill
0 Cheryl Stout, Assistant Director for Parking Services

e University of North Carolina at Chapel Hill Hospital
0 Thomas Smith, Director of Hospital Police and Transportation

e North Carolina Department of Transportation
O Public Transportation Division — to be determined
0 Division of Highways — to be determined
0 Division of Bicycle and Pedestrian Transportation — to be determined

e Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO)
0 Felix Nwoko, Transportation Planning Manager

e Triangle Transit
0 Patrick McDonough, Manager of Planning and Transit Oriented Development

10



e Chapel Hill Transportation Board
0 Michael Parker, Board Chair or appointee

e Carrboro Transportation Advisory Board
0 Seth Laleunesse, Board Chair or appointee

e Orange County
O Interim County Manager

The committee will meet approximately monthly. The Technical Committee will likely have
subcommittees, including a Public Involvement Committee (PIC) whose emphasis will be assisting
the project team in implementing the study’s public involvement plan that will be developed by
the consulting team.

1"



INFORMATION ITEM January 28, 2014

5A. Capital Purchases Update

Staff Resource: Natalie Murdock, Grants Coordinator
Tyffany Neal, Operations Manager - Demand Response
Carl Rokos, Maintenance Superintendent

Background
A number of vehicle and maintenance procurements will be completed over the next few

months utilizing grant funds CHT received in 2012-13:

EZ Rider Vehicles

e The 19 vehicles utilized by our EZ Rider service (demand response) are all beyond their
service life (4 years or 100,000 miles).

e Inlate 2012, the Town of Chapel Hill was awarded a $132,000 Elderly and Disabled 5310
grant from the State of North Carolina to purchase replacement vehicles for our EZ Rider
service. These funds will be used to purchase three lowered-floor ADA equipped
replacement vans that will provide customers with a better ride and make it easier for
customers to get in and out of the vehicle.

e Four Light Transit Vehicles (LTVs) will be purchased with urbanized area 5307 funds and
Bus and Bus Facility Section 5339 funds and will replace four LTVs that are beyond their
service life. These vehicles will support EZ Rider services.

Mobile Lifts
e Inresponse to a safety audit completed by the NC League of Municipalities, a number of
safety improvements will be made throughout our maintenance facility in response to
those audit findings. This includes replacement of in-ground lifts. The five sets of lifts
will be purchased with Bus and Bus Facility Section 5339 funds.

Operator Shuttles
e The current fleet of operator shuttles are beyond their useful service life. The three
vehicles selected for replacement average 215,374 miles and are more than 11 years of
age. Two operator shuttles will be purchased with urbanized area 5307 funds. An
additional vehicle will be purchased using 5339 funds.

Procurement Summary

Quantity Procurement Activity Grant Amount Local Match
4 EZ Rider LTVs $224,000 $34,836
3 EZ Rider Minivans $132,000 $13,200
3 Operator Shuttles $69,000 $13,800
5 Mobile Lifts $203,248 $40,650
Total* $102,486*

*Total amount includes state and local match set asides in the transit capital reserve
fund. 19




Next Steps

e Four LTVs will be purchased from an existing state contract in February.

e Staff received operator buy in and researched various vehicles and selected an LTV and
mini-van model that meet the growing demands of our EZ Rider clients.

e A 5-year bid will be advertised in January for minivans; they will be purchased in
February/ March.

e Staff is working with Town Business Management Department (BMD) staff to generate
and advertise a bid in February for mobile lift procurement.

13



INFORMATION ITEM January 28, 2014

5B. FTA Grant Update

Staff Resource: Mila Vega, Transit Service Planner
Brian Litchfield, Director

Background
On January 9, 2014 we received a closeout warning letter (attached) from the Federal Transit

Administration (FTA) regarding grant number NC-04-0013 that was awarded to CHT in 2007 and
2010 as part of an earmark that was awarded to CHT prior to 2006. The grant includes
$664,126 in federal funds that were to be used to design and build a structured parking facility
at Eubanks and represents about half of the original award:

Grant Total Fed. Local Expended | Remaining
Date Amount Share Match Amount Balance
(80%) (20%)
7/24/2006 | $356,920 | $285,536 | $71,384 | S278,676 | $81,528
7/2/2007 | $376,200 | $300,960 | $75,240 | SO $376,200
8/19/2010 | $453,957 | $363,166 | $90,791 | SO $453,957
8/31/2011 | $423,225 | $338,580 | $84,645 | SO $423,225
CHT utilized most of the funds awarded in 2006 to conduct a feasibility study that was
completed in 2013 (Executive Summary:

http://www.townofchapelhill.org/Modules/ShowDocument.aspx?documentid=18455). The
study identified the need for 1,200 structured parking spaces in the Eubanks area by the year
2020 (~S15M) and a total of 2,400 by 2035 (contingent upon Carolina North development of
200,000 S.F. of research floor area built by 2015). The Partners received the feasibility study in
January 2013 and agreed not to pursue the development of a structured parking facility at that
point and asked staff to review the feasibility of expanding the existing flat lot. As a result,
we’ve not had a need to spend these grant funds.

Staff has requested permission from FTA to utilize these funds for other capital needs;
however, due the nature (earmark) and age of the award, our requests have not been
approved. We do not believe that we have a project that FTA would approve at this point or
would meet the criteria for demonstrating signification progress towards progress completion:
1. A schedule for completing the projects funded by the grant that shows specific and
significant activities completed in FY 2014.
2. A schedule of draw-downs planned for this grant that includes significant draw-
downs in FY 2014.

The remaining grant funds, awarded in 2011, will be used to provide improvements at the
Eubanks and the Southern Village Park and Ride lots. The lots will be resurfaced, restriped and
renumbered and the work is planned for Spring/Summer 2014.

Based on our conversations with FTA staff, we have recommend that the Town notify FTA to
proceed with closing out grant NC-04-0013.

Attachment
e Letter from FTA Regional Administrator 1'I;ay|or


http://www.townofchapelhill.org/Modules/ShowDocument.aspx?documentid=18455

Q

REGION IV 230 Peachtree St., N.W.,
U.S. Department © Alabams, Florida, Georgia,  Suite 800
of Transportation Kentucky, Mississippi, Atlanta, GA 30303
T North Carolina, Puarto 404-865-5600
Federal Transit Rico, South Carolina, 404-865-5605 (fax)
Administration Tennesses, Virgin Islands
Mr. Brian Litchfield
Transit Director JANOY
Chapel Hill Transit N 09 2014
Town of Chapel Hill
6900 Millhouse Rd
Chapel Hill, NC 27516

Re: Grant No. NC-04-0013
Dear Mr. Litchfield:

The Federal Transit Administration (FTA) is responsible for ensuring that the transit projects we
finance are implemented expediently. To this end, we annually review grants that have been
awarded three or more years prior to the beginning of each fiscal year and have not had a
disbursement of funds in twelve or more months prior to the beginning of the fiscal year. Your
grant NC-04-0013 met our criteria for inactivity. We are concerned that Chapel Hill Transit has
made insufficient progress in bringing the projects funded in NC-04-0013 to completion.

Section 12 of FTA’s current master agreement, (Right of the Federal Government to Terminate) states:

The Recipient agrees to all of the following:

a. Justification. After providing notice, the Federal Government may suspend, suspend then
terminate, or terminate all or any part of the Federal funding awarded for the Project if:

(1) The Recipient has violated the Undetlying Agreement or this Master Agreement, especially if
that violation would endanger substantial performance of the Project,

(2) The Recipient has failed to make reasonable progress on the Project, or

(3) The Federal Government determines that continuing to provide Federal funding for the Project
does not adequately serve the purposes of the law authorizing the Project.

In the case of Chapel Hill Transit, FTA awarded $664,126 in NC-04-0013 on August 19, 2010 and
there have been no disbursements from this grant.

Based on the above information, as well as information contained in your milestone progress
reports submitted to us since the grant was awarded, we have concluded that Chapel Hill Transit
has failed to make reasonable progress on the projects funded in the grant and we intend to close
this grant no later than September 30, 2014,

However, we will consider holding this grant open if Chapel Hill Transit can provide evidence that
the projects funded in this grant are active. This evidence must include:

15




Page2 of 2
Re: NC-04-0013

1) A schedule for completing the projects funded by the grant that shows specific and significant
activities to be completed in FY 2014.

2) A schedule of draw-downs planned for this grant that includes signiﬁéant draw-downs in FY
2014.

Once we receive this information from you, FTA will review it to determine whether the action
plan demonstrates significant progress towards project completion, and we will inform you of our

decision in writing.

Please provide a response to our request no later than 30 days after the date of this letter. If we do
not receivé a response to this letter, we will close NC-04-0013 without further delay.

If you have any questions, please contact Guanying Lei at (404) 865-5615 or via email at
guanying.lei@dot.gov.

Sincerely, __:—-__
J Yvette G. Taylor Ph.D.
egional Administrator

16




MONTHLY REPORT January 28, 2014

6A. Operations

Staff Resource: Tyffany Neal, Demand Response Operations Manager

Nick Pittman, Fixed Route Operations Manager

Demand Response — Tyffany Neal

Demand Response’s On-Time Performance (OTP) for the month of November 2013 -
94%; December 2013 — 93.1%.

Demand Response’s Total Cancellations for the month of November 2013 — 25%;
December 2013 — 28.8% (due, in part, to the holiday season).

Demand Response had zero (0) Missed Trips in November 2013 - 0%; December 2013 -
0.08%.

The Operations Manager-Demand Response has recently completed the Community
Input sessions regarding the DRAFT policies in preparation for final approval by the CHT
Partners. The input from such sessions will be presented to the CHT Partners next
month.

Demand Response is in the process of hiring four (4) Apprentice Operators. Staff is
currently scheduling interviews in hopes of having a new class begin sometime at the
end of February 2014.

Fixed Route — Nick Pittman

On December 20", CHT recognized 80 operators for Safe Driving accomplishments over
FY 2013. In addition Fixed Route recognized Antwaun Riggsbee as its Employee of the
Year. Mr. Riggsbee has been with CHT for 2 years and over the past year he maintained
a perfect safety record while also not missing a scheduled day of work.

Fixed Route’s On-Time Performance (OTP) for the month of November 2013 — 83%;
December — 84%

Operations/ Safety Meetings were held on November 20, 2013. During these meetings
Liska Lackey from the Town of Chapel Hill's Wellness at Work, spoke to the operators
about “Stay Healthy All Winter: Tips for Transit!”.

17




MONTHLY REPORT January 28, 2014

6B. Maintenance

Staff Resource: Carl Rokos, Fleet and Facilities Manager

Preventive Maintenance Inspections

Fixed Route Preventive Maintenance on time performance for the month of November
was 82.14% on time and December was 85.71%. A total of 49 inspections were
performed. FY 13-14 PM on time performance for Fixed Route is 96% on time. Demand
Response Preventive Maintenance on time performance for the month of November
was 89% on time and December was 57%. A total of 16 inspections were performed. FY
13-14 PM on time performance for Demand Response is 93.6% on time.

Training

Rotary Lift gave vehicle lift and lifting safety classes on November 14, 2013 for all
mechanics, this was completed at no cost.

Vanner, the manufacturer of the beltless alternator for the 2013 Gillig Hybrids gave
training for this system on December 17-19, 2013 at no cost.

USSC, a seat manufacturer has offered to hold a seat service and rebuild class at CHT
January 21. All Mechanics will receive training.

Maintenance Activities

All open mechanic positions are filled.

We are continuing to recruit for two (2) open Service Attendance positions and have
extended an offer to one (1) candidate.

The joint Public Works and CHT task force has a draft safety policy developed and the
Town’s HRD and Legal has reviewed the draft. The draft has been presented to an
employee group for feedback, a follow up meeting was held and minor edits have been
forwarded the NCLM for final review. Target date for completion is the first quarter of
2014.

18




MONTHLY REPORT January 28, 2014

6C. Director

Staff Resource: Brian Litchfield, Director

e The Director’s Report will be provided to the Partners at the January 28, 2014 meeting.
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CHAPEL HILL TRANSIT
Town of Chapel Hill

6900 Millhouse Road

Chapel Hill, NC 27514-2401

phone (919) 969-4900  fax (919) 968-2840

www.townofchapelhill.org/transit

CHAPEL HILL TRANSIT PUBLIC TRANSIT COMMITTEE
FUTURE MEETING ITEMS

January 28, 2014

Key Meetings/Dates

February 25,2014 11:00 a.m.

TAC Meeting — February 12, 2014, 9-12Noon,

Action Items Informational Items Durham City Hall
AA Study Update
Financial Sustainability TCC Meeting — February 26, 2014, 9-11AM,

Study Update

Durham City Hall
FY 14/15 Budget Process

APTA — Transit CEQ’s Seminar, February 8-11,
2014 New Orleans, LA

March 25, 2014 11:00 a.m.

APTA — Marketing & Communications
Workshop, February 23-26, 2014 New Orleans,
LA

Action Items Informational Items
AA Study Update
Financial Sustainability
Study Update
FY 14/15 Budget Process

April 22,2014 11:00 a.m.

Actions Items Informational Items
AA Study Update
Financial Plan Update
FY 14/15 Budget Process
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PARTNER ITEM January 28, 2014

8A. Future Meeting Dates

Staff Resource: Brian Litchfield, Director

e During the March 19, 2013 meeting, the Partners adopted the meeting schedule below and
agreed that meetings would occur from 11:00 a.m. —1:00 p.m.

e Staff will provide a proposed meeting schedule for July 2014 through June 2015 for the
Partners consideration during February 25, 2014 meeting.

Chapel Hill Transit Public Transit Committee
Meeting Schedule

Date Time Location
February 25, 2014 11:00 A.M. —1:00 P.M. CHT - 1st Floor Conference Room
March 25, 2014 11:00 A.M. —1:00 P.M. CHT - 1st Floor Conference Room
April 22,2014 11:00 A.M.—-1:00 P.M. CHT - 1st Floor Conference Room
May 20, 2014 11:00 A.M. —1:00 P.M. CHT - 1st Floor Conference Room
June 24, 2014 11:00 A.M. —1:00 P.M. CHT - 1st Floor Conference Room

21




PARTNER ITEM January 28, 2014

8B. Recognition of Mayor Lydia Lavelle

Staff Resource: Brian Litchfield, Director

e |In December we received notice (email below) from Mayor Lydia Lavelle that she would no
longer be serving on the Transit Partners Committee and that the Town of Carrboro would
likely name a new representative to the Committee after the vacant seat on the Board of
Aldermen is filled.

e Staff will schedule a time with Mayor Lavelle to attend a future Partners Meeting so she can
be recognized for her service to the Committee.

From: Lydia Lavelle [mailto:LLavelle@townofcarrboro.org]
Sent: Thursday, December 12, 2013 4:50 PM

To: Brian Litchfield

Cc: Damon Seils; Councilman Jim Ward

Subject: RE: Dec 17th - CHT Partners Work Session Cancelled

Jim/Brian:

| wanted to let you know that | have officially rotated “off” the Transit Partners Committee
now, since my new position calls for me to be on several new committees and have additional
responsibilities. | rotate off, however, knowing that Carrboro is being ably represented by

Damon. Hopefully we can get another member on the Partners after we fill our vacant seat.

| have really enjoyed my time on the Committee and working with all of you. And Brian, thanks
for the great job you are doing as director.

Lydia
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