The Development Agreement Process

Phase I: Project Developmen-

Evaluate Existing Information >
Identify Key Issues and Opportunities>

> Phase ll: Development Agreem-

Draft Agreement >

Monitor Agreeme>

*If agreement is not used, underlying zoning and processes remain in place



The Development Agreement Process

Evaluate Existi

Review Team Evaluation

* Council provides guidance on Town
mission

e Town and University identify
program needs

 Initial discussion of community
interests

« Site evaluation and concept
sketches

* Review adopted plans and other
background

« Identify regulatory/entitlement
options

Public Information Meeting
(March 2017)

University and State
Regulatory Authorization —
Ground Lease (July 2017)

24 weeks

Identify Key
Opport

Community Public
Information Meeting #2
(September 2017)

Finalize Develop

Recommend regulatory
process to Council

Council Review of Agreement
Topics

e Identify submission requirements for
DA (if recommended)

e Provide Council guidance on key
interests (Policy Topics)

« Provide detailed Development
Agreement schedule

* ldentify related studies (traffic,
stormwater, etc.)

4-6 weeks

~
Public Sessions on
Negotiation Topics )
. e Share draft agreement for public,
(Fall/Winter 2017(+) ) advisory board, and Council
review
Develop Design
Planning Commission
« Based on input and technical Review
guidance
* Refine project form and features
e Transportation
¢ Infrastructure
» Fiscal relationship with UNC
iscal relationship wi UNC
Recommend
UNC & ation on DA
STATE
Decision on
lease
Optional: . ) i
Can Advertise Public Hearing(s)
Review of
Draft DA
............................... 5-7 months [ R — 4-8 weeks



The Development Agreement Process

|

Develop
M

Council receives final - -
materials: Depends on Development

Agreement Contents

Rezoning (if needed)

Agreement

Supporting plans and
documents

Town staff analysis

R — 1-2 meetings ........................ » R [ —— Duration of DA e »



